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Introduction

It’s hard to believe that PAC is only four years old. It is now so well established amongst public affairs practitioners in Wales that I’m sure many of us cannot imagine life without it; it has certainly taken up a fair chunk of my life during the last 12 months! Having said that, I am immensely grateful for having been given the opportunity to be your Chair this year. It has been a fantastic opportunity, and I’d like to thank both my fellow Exec members for their hard work and support, and my employers at Gofal Cymru for giving me the flexibility I needed to carry out this role.

Writing this report, reflecting back on all that has gone on in the past year, I am really pleased with what we have achieved. We developed a new website, wrote a Welsh Language policy that has been approved by members and now seems to be being implemented successfully, put on a full and varied programme of events for members, and drafted a Code of Conduct for members which will be voted on at the AGM. Membership has remained strong, with new members continuing to come forward and fees now being collected much more efficiently. 
It does not do to be complacent, however. It is difficult to be an organisation run solely by volunteers, especially an organisation with the aspiration and potential that PAC has. We have not achieved everything I had hoped we would this year, particularly in terms of boosting our external profile and media coverage, and engaging more formally with politicians and policy makers (through consultation responses, meetings etc), and this was largely due to lack of capacity on our part.  We all have busy day jobs; indeed three Exec members had to resign this year because of work pressures, and we really struggled to find people willing to take their place. I have real concerns that the nature of PAC membership (made up, as it is, of busy professional people) will make it harder and harder to find new people willing and able to take up the challenge of contributing to its continued success.
I hope that I am wrong. For my part, I wish next year’s Executive every success for the coming year and I look forward to going back to being an ‘ordinary’ PAC member and enjoying all the benefits that that brings. 

With thanks and best wishes,
Alexandra McMillan, Chair
The Committee

Ten members of PAC were elected to the Executive last October. As the only candidate, Alexandra McMillan was elected as Chair unopposed. We were delighted to have received enough nominations for a contested election to be held for places on the Executive Committee and, as there was a tied vote for the eight vacancies, nine members were elected. Roles were agreed at the Executive’s first meeting as follows:
· Daran Hill - Treasurer

· Clare Jones – Communications Officer

· Paul Jones – Communications Officer

· Russell Lawson – to work across portfolios

· Carla Mahoney – Membership Officer

· Michelle Matheron - Secretary

· Llinos Price – Policy Officer

· Simon Stranks – Events Officer and Vice-Chair

· Lisa Turnbull – Events Officer

Unfortunately, due to work commitments, Russell Lawson, Llinos Price and Paul Jones all found themselves having to resign at different points throughout this Executive’s term. We have been ably assisted, however, by Bobbie Davies and Dewi Knight, who were co-opted part way through the year. Lisa Turnbull stepped into the Policy Officer’s role, and Dewi, Simon, Bobbie and Clare have all worked together on communications and events.  This is a model that we have found to work well, in terms of being able to equitably spread the workload and focus more on tasks that need completing than on particular role functions, and we would recommend that future Executive’s also consider sticking less strictly to specific job roles.

Last year’s AGM tasked us with a number of urgent actions, which became our work priorities. As a result of this, we decided to hold an EGM half way through the year, to update members and seek their approval on the progress we’d made (see below). 
Events
As in previous years, the Executive has worked hard to put on a varied programme of events for members:

The role of the Special Advisor – 11th November, Ty Hywel 
We heard from Mark Drakeford (special advisor to Rhodri Morgan) and Jenny Randerson AM (who, as a former Minister, has plenty of experience of working with SpAds) about what Special Advisors do and why they matter.

Understanding subordinate legislation – 7th December, Senedd 

A fascinating session with the Clerk of Assembly’s Subordinate Legislation Committee (Steve George) and an Assembly lawyer (Gwyn Griffiths) about why subordinate legislation is important, and how to influence it.

Christmas social – 17th December, Waterguard pub

A chance to meet informally and enjoy a few drinks before the Christmas break.

Predictions for 2010 – 25th January, Terra Nova pub

We were joined by a panel of political pundits – the Western Mail’s Martin Shipton, WalesHome.org’s Duncan Higgitt and leading academic Richard Wyn Jones - to debate what the key events and issues would be in the year ahead. 

PAC quiz – 24th February, Herb and Ellie’s café

Following the phenomenal popularity of last year’s event, we decided this deserved to be an annual fixture of the PAC calendar. BBC Wales’ Vaughan Roderick, as a member of last year’s winning team, acted as quiz master, with teams of AMs, PAC members and journalists competing frantically to win the coveted PAC quiz shield!

Tour of the Pierhead building – 15th March

Following the building’s re-opening on St David’s Day, as a visitor, events and conference venue, we gave PAC members the opportunity to tour the new facilities and see what was on offer.
Hustings with general election PPC’s – 24th March, Wharf pub
Chaired by Media Wales’ Political Correspondent Matt Withers, the event gave members the chance to quiz aspiring members of parliament on everything from organ donation to support for the armed forces.
Annual lecture and EGM – 19th April, Terra Nova pub
This year’s annual lecture was given by Children’s Commissioner for Wales, Keith Towler, on the theme of child poverty. The event was held in memory of Gwyndaf Hughes, a PAC member who sadly passed away last year.

On the same evening, we also held an EGM to deal with some items of outstanding business from last year’s AGM. The accounts from 2008-09 were approved, as were several amendments to the constitution, our Welsh Language policy and a motion on the development of a Code of Conduct (see below).
Gala dinner – 11th May, Park Plaza hotel

This annual event continues to go from strength to strength. 100 PAC members, AMs and guests turned out this year, to network, socialise and hear from our guest speaker, Plaid’s Honorary President, Dafydd Wigley.
What makes a successful referendum campaign? – 19th May, Pierhead building

Held in conjunction with the Bevan Foundation and Positif Politics, this was a fantastic opportunity to hear from a panel of referendum experts about the international learning Wales can draw on in the run up to next year’s referendum.
Influencing political party manifestos – 3rd June, Future Inns hotel

A joint event with the WCVA’s Voices for Change project, this afternoon seminar gave members the chance to hear from each of the political parties on how they develop their Assembly manifestos, and how best to influence that process. 
Annual reception – 13th July, Terra Nova pub

A chance for PAC members and AMs to socialise and network in an informal atmosphere and celebrate the end of term, with a welcome address given by Assembly Commissioner William Graham AM. This year saw the introduction of a karaoke machine to the proceedings which, judging from feedback and despite initial scepticism in some quarters, might have to become a regular feature!

Youth participation in politics – 23rd August, Ty Hywel

A panel of experts – Darren Bird (Director of Funk Dragon), Sean O’Neill (Policy Director of Children in Wales), Matt Smith (Chair of Liberal Youth Wales) and Brigadier Rick Libbey (Director of the Prince’s Trust Cymru) – offered their different perspectives at this event chaired by Bethan Jenkins AM.
Q+A with Secretary of State for Wales, Cheryl Gillan, 30th September,Ty Hywel

A fantastic opportunity for members to put questions to the new Secretary of State, and hear about her priorities for the role, chaired by Nick Ramsay AM.
Also…

We took tables at the Welsh Politician of the Year Awards, and the Welsh Conservative party conference dinner.
Sadly, a hoped for trip to Edinburgh to meet with colleagues from the Association for Scottish Public Affairs and the Northern Ireland Government Affairs Group didn’t quite come off. This may be an idea next year’s Executive wants to pursue.
Internal Communications

Online presence

This year saw the development and launch of a new website, Facebook page and Twitter feed for PAC. The Executive would like to thank Michelle Matheron and Will Lannen for all their hard work in the development of the new site, which was prompted by the need for something that would be easy for Exec members to edit and update regularly. We hope that members have found it useful. 
We’re well aware that we probably haven’t made as much use of Twitter and Facebook as we could have done, and this may be something next year’s Executive wants to explore.

Welsh language policy

Following the rejection of the Welsh Language Policy proposed at the 2008 AGM, a priority for this year’s Executive Committee was to develop a new one. Paul Jones ably led a working group to accomplish this task, the result of which was presented at April’s EGM and was approved. The most noticeable change has probably been the fact that all emails to members are now produced bilingually. This has been enabled by the willingness of a small group of PAC members to act as volunteer translators, and our thanks go to Gwion Evans, Rhys Griffiths, Alun Gruffudd, Catrin Mears, Rebecca Williams and Elin Wyn.
External Communications and policy 

User Group

The User Group, a forum where PAC members and key stakeholders can share experiences and develop better working relationships, was re-established this year. The first meeting, in November, was with political party Chief Execs and Conference Organisers to discuss the Welsh political party conferences. We then held a session in January with the Assembly’s outreach and events team on holding events in the Senedd and Ty Hywel, and to hear about their plans for the new Pierhead building. In March we met with Mandy Williams from Participation Cymru, to discuss the development of a set of national principles for public engagement. In June, we wanted to do something with the political parties’ Policy Officers how to influence their manifestos. We joined up with the WCVA’s Voices for Change project, and it turned into a rather bigger event than first anticipated (see the ‘events’ section, above)! Our final event in October (yet to take place at the time of writing) will be held with the BBC Trust’s National Trustee for Wales, looking at how well the BBC serves Welsh audiences and portrays devolution.
These sessions have offered PAC the opportunity to more effectively engage with and influence these different stakeholders. In particular, there has been continued dialogue with the Assembly’s Outreach and Events team about their new room booking system: we have been able to provide them with helpful feedback from members which has enabled them to iron out some of the glitches that were causing members problems when the new procedures were first put in place.
Code of Conduct

This year’s AGM will have the opportunity to debate and vote on a proposed Code of Conduct for PAC members. This has been a long time coming: the 2008-2009 Executive begun discussions with PAC members about the development of a Code, and at the beginning of this year a working group was established (led by Llinos Price) to take this piece of work forward. All members had the opportunity to respond to a consultation paper circulated in February, setting out 4 options for PAC (ranging from ‘do nothing’ to becoming a regulatory body). Debated at the EGM in April, the decision was taken to develop a voluntary Code, and another working group (led by Lisa Turnbull) has drafted the document that will be voted on at the AGM.
We would like to thank all PAC members who have contributed at the various stages of its development. This has taken place against the backdrop of the formation of the UK Public Affairs Council, aiming to act as an independent regulator of the public affairs sector, and the new UK Government’s intention to introduce statutory regulation of lobbyists. We had several discussions with the UKPAC whilst it was in its embryonic stages, raising concerns about how it would link with those working in devolved administrations, and next year’s Executive will have to closely watch how the situation at Westminster develops.  
Public Affairs News

Throughout the year, we have had the opportunity to provide Public Affairs News with the occasional comment on a story, or photos from an event, although willingness to feature content from Wales has not been as forthcoming as we might have liked. This does appear to be changing, however, with the introduction of a new ‘View from Cardiff’ column, the first of which appeared in their September edition, and which will alternate with columns from Scotland and Northern Ireland.
We were also pleased that this year’s Public Affairs News Awards featured a ‘Campaign of the Year – Devolved Administrations’ category for the first time, and that the Chair of PAC was invited to be one of the judges. That being said, despite repeated promotion amongst PAC members, only one nomination from Wales was received, which puts the future of this category in doubt. 
Other

In March, we were contacted by the BBC’s political programme Dragons Eye, following the scandal of several MPs agreeing to take money from someone they believed to be a lobbyist. This was a good opportunity to raise PAC’s profile, as well as to get across the message about the important and legitimate role that lobbying plays.  
In July, the Assembly held a panel discussion, tied to its review of Standing Orders. We were invited to put forward a speaker for the panel, a role which Michelle Matheron filled admirably

We also submitted a response to the Assembly Business Committee’s consultation on the Standing Orders of the Assembly. 
Legacy Issues

In handing over to next year’s Executive, we have the following suggestions to make:
· There are some improvements that could be made to the finance systems within PAC. The collection of membership fees in often the most arduous part of the work of the Executive, especially when members need repeat reminders before renewing. We would propose that next year’s Treasurer introduce a new system based on a more streamlined model of membership collection, that would involve introducing a system of Standing Orders and moving to a system of issuing involves every quarter rather than every month. In return, PAC members’ must also play their part and undertake to pay more promptly when invoiced. 

· Depending on the outcome of votes at the AGM, there is likely to be further work needed in the implementation of the Code of Conduct. Initial discussions with the Presiding Officer and his officials have already been held, to make them aware of our proposals, but further contact with them, and the Welsh Assembly Government, might be beneficial in raising awareness of the Code amongst key stakeholders.
· Elizabeth France, Chair of the UK Public Affairs Council, has agreed in principle to come and talk to PAC members. This, or at least some engagement with the UK PAC, may be something next year’s Exec wants to explore. Any development of statutory regulation of lobbying from the UK government will need careful scrutiny to determine its impact on those working in the devolved administrations, and liaison with the Association for Scottish Public Affairs and the Northern Ireland Government Affairs Group (as well as the Presiding Officer’s office) on this point might prove beneficial.  

· Continued engagement with Public Affairs News, particularly around providing content for their new ‘View from Cardiff’ column and the promotion of a ‘Devolved Administrations’ category in next year’s Public Affairs News Awards, could be beneficial in terms of raising PAC’s profile and providing a platform to highlight the achievements of PAC members.

· One idea we discussed this year as an Exec, but didn’t have time to progress, was the development of an online ‘members directory’, containing contact details and biographies of all PAC members. This could be something next year’s Exec wants to explore.

