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Chairman’s Report

I am writing this report with less than a month to go until I relinquish the reins as Chair.  The last 11 months have absolutely flown by, much has happened since last years AGM and there is much left to do.  Many organisations are feeling the effects of the economic downturn, having to justify everything they do and every penny they spend, in-spite of these challenges the PAC membership has grown by over 20% to 184 and we are on a sound financial footing.

 We have aimed to deliver events that have been professionally valuable as well as enjoyable.  Key highlights have included;

· Gala Dinner – Over 100 PAC members and AMs where addressed by Dragon’s Eye presenter Adrian Masters

· Westminster Event – a delegation from PAC were addressed by a Minister from the Wales Office who explained the work of the department and the relationship with the Welsh Assembly.

· Annual Lecture – Eminent broadcaster and journalist Geraint Talfan-Davies gave an insightful lecture on the future of the media in Wales

· Devolution Quiz – BBC Political Editor Betsan Powys was quizmaster

· Tour of BBC Newsrooms – PAC was given a behind the scenes tour.
· A Hustings of European Parliamentary Candidate where members were able to put questions to the panel

We have worked to ensure that the views of our members are taken into account by opinion formers and key organisations.  We have given evidence to the All Wales Convention setting out what is working well with the current devolution settlement and what would have to be taken into account to ensure any future settlement works.  We have initiated a debate on best practice, codes of conduct and what status these should have.  With the PASC Committee having reported on the issue and the Government soon to respond PAC will be in a position to inform the debate and offer solutions here in Wales, this work is ongoing.

There are areas where we could have done better, as always, but I feel that the membership has been very well served by a hard working executive, who it must never be forgotten are all volunteers.  I have been very fortunate to have been supported by a team of the highest calibre.  I have also learnt a tremendous amount working with people that often have different views of how to achieve a desired outcome.  Chairing such a talented team has been challenging, rewarding and a pleasure as all have wanted what’s best for PAC and public affairs in Wales.  I hope we have delivered what you have wanted from us.
I would like to record publicly my gratitude for the support the committee have given me and the work they have done on your behalf.  Finally I’d like to thank you the membership for your support and encouragement and I wish the incoming Chair and committee the best for the future and hope that the current executive and I have left the organisation fit to meet the many challenges the lie ahead. 

Darren Hughes Chairman 2008-2009
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The Executive Committee

With no contested election, nine PAC members were accepted onto the Executive at last year’s AGM. Darren Hughes (Welsh Affairs Officer for the General Medical Council) was directly elected as Chair. The other eight’s roles were agreed as proscribed by the constitution:

· Claire Bottomley (Liaison Officer, Influence and Change, Mind Cymru) – Secretary

· Simon Evans (Public Affairs Officer, Federation of Small Businesses) - Treasurer

· Carla Mahoney (Account Executive, Grayling Political Strategy) – Membership Secretary

· Michelle Matheron (Senior Policy Officer, Voices for Change Cymru, WCVA) – Events Officer

· Alexandra McMillan (Public Affairs Manager, Gofal Cymru) – Events Officer

· Hayley Mellors (Public Affairs Officer, BMA Cymru Wales) – Internal Communications

· Llio Penri (Director, Stratamatrix) – External Communications and Vice-Chair

· Llinos Price (Section Head, Government Relations, Countryside Council for Wales) – Policy Officer.   
Claire Bottomley sadly had to step down from the Executive due to a career move away from the field of public affairs. Two PAC members responded to the request to fill the vacancy, both were co-opted as permitted by the constitution. Simon Stranks (Campaigns Officer, Mencap Cymru) has ably taken over the role of Secretary, whilst Heledd Fychan (Policy and Advocacy Co-ordinator, National Museum Wales) has leant her expertise to our internal communications function.
The Executive as a whole has met regularly once a month with sub-groups meeting as required. We worked to deliver a good range of events for members and to continue to grow the organisation and to promote PAC (and the industry more generally) to stakeholders, and we look forward to members’ views on our performance through their responses to our members survey and at the AGM. 
Treasurer’s Report

An up-to-date financial statement will be presented at the AGM.

Membership Report

An up-to-date membership report, and results of the member’s survey, will be presented at the AGM.

Events

What follows is a list of all events organised by PAC during 2008-09:

· Christmas Carol concert – a festive social was where £116 was raised for the Marie Curie Hospice in Penarth.

· Tour of BBC Wales’ newsrooms – this popular event was run again to give members the chance to attend and go ‘behind the scenes’ at the BBC. Head of Newsgathering Ruth Sully and members of the BBC Wales Today team generously gave of their time to answer attendees questions about how they operate and how best to secure news coverage.

· ‘Obama Mania’ – PAC members joined with Cyswllt (the network for Welsh language communicators) at Nos Da to watch the presidential inauguration where they heard from Aled Edwards, who worked on the Obama campaign, about his experiences of the American election process.
· Continuous Professional Development seminar – Ruth Crowder and Pip Ford presented a range of CPD tools designed by the PAC sub-group that the two of them had kindly chaired. These tools are now available on the PAC website for all members to use.
· St Patrick’s Day social –  a great excuse for PAC members to meet, drink Guiness and network in a social environment.

· Code of Conduct event – Chair of the APPC, Robbie MacDuff, and Esme Harwood from polling and research consultancy ComRes joined PAC members for a discussion on the topic of: “Should anyone who lobbies Government be Subject to a Code of Conduct?”. This event was the start of a much broader conversation on this issue which has taken place throughout the year (see below) and which will be raised again at the AGM.

· Gala Dinner – this event attracted nearly 100 PAC members and guests to the Park Plaza hotel. ComRes kindly agreed to sponsor the drinks reception.  Dragon’s Eye presenter Adrian Masters gave attendees his take on the political year ahead in his keynote speech. 
· Annual Lecture – Geraint Talfan Davies gave his views on the future of the media in Wales in this year’s annual lecture.
· European Elections Hustings – the leading candidate from each of Wales’ four political parties answered questions from PAC members on a wide variety of topics.

· “Starter for Ten” – PAC’s ten years of devolution event saw teams of PAC members, AMs and journalists took part in a political pub quiz hosted by BBC Wales’ Political Editor Betsan Powys. It was a hugely popular, and competitive, event, but the journalists were finally victorious. £55 was raised for charity, and the winning team chose Childline as the beneficiary. Feedback from attendees has led us to recommend that this become an annual event.
· Westminster trip – members travelled to London to hear from the Parliamentary Under Secretary of State for Wales, Wayne David MP, and Adam Price MP about how they felt the current legislative system was working.  This is is the second consecutive year PAC have been addressed by Wales Office Ministers
· Annual reception – A mix of 70 PAC members, their colleagues, AMs, and Assembly and WAG staff turned out to this year’s networking event at the Senedd.  The keynote speech was given by the new leader of the Welsh Liberal Democrats, Kirsty Williams AM.   
· Political Parties and Elections Bill event – Kay Jenkins, Head of the Electoral Commission in Wales, outlined the implications of the Bill to a mixed audience of PAC members and AMs.

· Summer BBQ – despite the summer’s generally poor weather, the sun was (almost) shining as PAC members relaxed over drinks and a BBQ at the Mochyn Du pub. 

In addition, PAC organised tables for members at the Welsh Politician of the Year Awards and the Welsh Conservative Party Conference.
Internal Communications

We have continued to maintain the website and Facebook page, although problems have been encountered with due to lack of capacity keeping the Welsh language site up-to-date. We would recommend future Executives consider employing a translator if there is not sufficient Welsh-speaking capacity amongst its members.  We also recommend investing in a redesign of the current site.
We have endeavoured to keep members informed of PAC’s activities through emails and the website, and have sought feedback through the recent members survey (the results of which will be provided at the AGM), and through forming working groups where appropriate (on the issue of a Code of Conduct, for example).
External Communications

We have maintained good relations with Welsh language network Cyswllt, and developed a relationship with polling consultancy ComRes, holding joint events with both organisations.

Assembly Members, journalists, and other external audiences have been encouraged to attend some of this year’s events in order to raise PAC’s profile.

The Chair Contributed to an article Public Affairs News on regulating lobbying in January. We have struggled to obtain media coverage outside of the trade press. An idea to sell-in PAC member case-studies of success to relevant publications to highlight the value of public affairs failed after too few members came forward.
Policy

We arranged to submit both written and oral evidence to the All Wales Convention on the current (and potential future) devolution settlement.
A significant amount of our time has also been taken up with considering whether, in light of increasing interest in regulating the lobbying industry, PAC should develop a Code of Good Practice for members.  An initial event was held in March and was followed by an open meeting in April which gave members the opportunity to voice their opinions. Members were also encouraged to submit their views by email. A working group of interested members has subsequently been established to consider all the options in more detail, and their report will be presented at the AGM.

Legacy Issues 
Last year’s Executive’s report made a number of suggestions for this year’s Executive:

1) Repeating successful events. The dinner, reception, lecture and Westminster trip have all been repeated and are now all firmly established as annual events. We would recommend adding a pub quiz, held this year for the first time, to this list. We did endeavour to build on last year’s trip to Northern Ireland by inviting NIGAG to the dinner. They were unable to attend, but we would recommend inviting them to Wales next year, and to consider making links in Scotland. We have not held many events particularly about legislative powers, and we welcome members’ views, through the members’ survey or at the AGM, about whether a greater emphasis on that type of event is desired.
2) Ten years of devolution. Given the number of more formal seminars, receptions and lectures being held to mark ten years of devolution, we decided instead to hold a quiz, which ended up being one of the most popular events of the year.

3) Service User working group. The group was not re-established this year, but we would recommend that next year’s Executive re-consider this idea.

4) Membership services. We did not consider it necessary to allocate individual reference numbers to members as they would not have been needed for any of the discounts negotiated for members this year. 

5) Continuing Professional Development. Alexandra McMillan took responsibility on the Executive for CPD, and arranged for the Chairs of last year’s CPD working group to give a presentation to PAC members. The tools that they produced were made available on the website, and all members were alerted to the fact that certificates are now available to demonstrate attendance at PAC events. We would recommend that this strand of work continues to be developed and promoted by the next Executive.
6) Member presence at events. We did produce a ‘diary’ for the Welsh party conferences, to inform PAC members of events each other were involved in. This seemed to be a popular service, and so we would recommend that this be continued (and perhaps expanded to include the Eisteddfod and Royal Welsh Show) next year.
7) Code of Good Practicet. As mentioned above, the debate about developing a PAC Code of Good Practice has been started, and we would recommend this be further developed by the next Executive.
In addition to issues outlined above, we would suggest the next Executive consider the following issues:
· Developing the website. Our internal communication officers have found the current website rather unwieldy, and some new initiatives we would like to have taken forward have been frustrated by our IT capabilities. We would recommend the next Executive redesign the site so that all members of the executive can upload information within agreed protocols 
· Welsh Language Policy. Last year’s AGM rejected the Welsh Language policy that had been developed, and only limited action has been taken to progress this this year. We would therefore recommend that next year’s executive re-visits this issue.
· Promoting PAC and public affairs. Now that PAC has developed a strong membership and calendar of annual events, we feel that more emphasis should be placed on the role PAC can play in, as the constitution states, “enhancing the reputation of public affairs in Wales”. This may involve more time being given to external relations with key stakeholders, a more concerted effort to secure media coverage or more events related to this topic.
· Wider range of payment options for membership fees. Many organisations no longer have cheque books, and would prefer to pays by BACS.  We recommend that consideration be given to allowing people to pay by Direct Debit, which would also alleviate the need to chase individuals for fees on an annual basis.  
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